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Positive Handling 

The term ‘Positive Handling’ includes a wide range of supportive strategies for 

managing challenging behaviour. Included in this policy are a small number of 

responses which may involve the use of minimal force, to control, escort or restrain a 

pupil.  This is referred to as ‘Restrictive Physical Intervention’. 

We have a clear and consistent positive handling policy which supports pupils who 

have social, emotional and behaviour difficulties; within our ethos of “Help, care and 

support.” 

 

Rationale 
 

Under employment legislation, all staff have a duty of care towards themselves and 

others.  

Staff have a duty: 

 

o To prevent harm to the child 

o To prevent harm to others 

o To prevent damage to property 

o To prevent a crime being committed 

o To maintain the good order of the school 

 

Most of the young people attending Ardmore respond positively to our positive 

behavioural strategies and classroom management techniques most of the time. 

However in exceptional circumstances staff may need to take action in situations 

where the use of reasonable force may be required to carry out their duty of care.  

Therefore it is a reasonable expectation that in order to carry out their duty of care, 

all staff must be prepared to engage in a restrictive physical intervention (RPI) where 

necessary.  It is important that this responsibility is shared equally among all staff.  To 

this end, the school has invested heavily in providing an in-house TeamTeach training 

programme. 

 

 

 

 

 



Any actions must be Reasonable, Proportionate and Necessary, using the minimum 

force for the minimum amount of time.  All staff acknowledge that physical 

techniques are only part of a holistic approach to behaviour management and 

positive handling. 

The school takes its duty of care towards pupils, employees and visitors to the school 

very seriously. Staff protection is an important part of child protection. Both depend 

on confident and competent staff, who feel supported by their management team 

and colleagues. 

Every effort will be made to ensure that all staff in the school clearly understand the 

policy and their responsibilities so that they: 

 

 Can Identify situations where reasonable force is necessary 

 Are provided with appropriate training to deal with challenging behaviour 

 

A positive handling plan outlines for staff key Team Teach, classroom management 

and de-escalation strategies along with simple dos and don’ts that need to be 

followed before intervention is used. Plans are carried in the class folder which 

accompanies each class and each pupil plan is reviewed on a regular basis and 

whenever a serious incident has occurred. 

 

Staff should always think ahead to anticipate possible incidents; should a proposed 

activity or situation involve unacceptable risk, then the correct decision is to do 

something else. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Reporting and Recording use of Restrictive Physical 
Interventions 

 

Whenever a physical intervention is used the incident must be recorded using the 

approved incident recording forms. The record of the Use of Reasonable Force will 

also be logged in a bound and numbered book kept in the main office. 

All staff involved in the incident (including witnesses) must contribute to the record 

and the form must be completed within 24hrs of the incident. 

Incidents that require the use of physical interventions/restraints can be very 

upsetting to all involved and may result in injuries to students or staff. Until an 

incident has subsided it is essential to reduce risk of re-escalation and to ensure the 

situation remains calm. Staff should avoid saying or doing anything that might 

inflame the situation during the recovery phase. 

Pupils should be given time and space to calm down after an incident. 

Staff should also be offered a short break out of the classroom where possible 

 

After an incident it is important to ensure that staff and pupils are given emotional 

support and basic first aid treatment for any injuries. Immediate action should be 

taken to ensure that medical help is accessed for any injuries that require other than 

basic first aid. 

All injuries should be reported and recorded on an accident form and in the accident 

log book. The school should take action to report any injuries to staff or pupils in 

accordance with guidelines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Responding to Unforeseen Emergencies 
 

The school acknowledges that on occasion staff may find themselves in unforeseen or 

emergency situations, when they have no option but to use reasonable force to 

manage a crisis.  However before proceeding with a physical intervention staff should 

think through the likely consequences and reflect on the following questions. 

 

 Is the intervention in the best interest of the child? 

 

 Is it necessary: 

o To prevent harm to the child 

o To prevent harm to others 

o To prevent damage to property 

o To prevent a crime being committed 

o To maintain the good order of the school 

 

 Is the physical intervention reasonable and proportionate and necessary? 

 

 Is the intervention intended to reduce risk? 

 

 Is the response the least intrusive and restrictive of those options available which 

are likely to be effective? 

 

 

Whenever a physical intervention is used there should be a verbal warning. Staff 

should always attempt to use diversion or diffusion in preference to physical 

intervention. Staff should only use the techniques and methods approved for use by 

TeamTeach. 

 

 

 

 

 

 

 

 

 

 

 

 



Dealing effectively with an escalating situation 
 

Primarily, the responsibility for managing any situation lies with the teacher and 
classroom assistant who are timetabled for that particular class/pupil.  In exceptional 
circumstances, however, attending staff may feel that additional assistance is 
required if the situation is beginning to escalate.  It is vital that all staff involved are 
fully aware of their individual and collective responsibilities with regards to de-
escalation, defusion, and any physical interventions if required. 
 
Who is responsible for dealing with an incident? 

1. Staff assigned to that class/pupil 
2. Assisting staff.  There should always be a number of staff available to assist.  

a. In the first instance  -staff timetabled for a non-attending class 
b. Timeout staff 

These staff will be available in either the cool off or the resource room.  As the 
impartial outsider, it is important that the assisting staff decide what their 
most appropriate role will be.  In line with Teamteach protocol, they will use 
the script “More help is available.”  They may decide to: 

a. Remove the other pupils to enable the main staff to deal with the 
situation more effectively 

b. Deal with the problem and let the main staff take the others away. 
c. Remove the audience 
d. Get further assistance 
e. Consult the PHP/Risk management plan for advice 
f. Do anything else they feel will help 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Planned interventions 
 

In some situations, it may be necessary to have a planned intervention to prevent an 
escalating situation from becoming a crisis.  Staff must be sure that all alternatives to 
a physical intervention have been considered.   
 

Who takes that decision? 

The decision to carry out a planned RPI can only be taken by the Principal or Vice 
Principal (or someone acting in their absence).  All efforts will be made to ensure that 
a team teach tutor is consulted as well. 
 

Who is responsible for the carrying out the RPI? 

1. Staff assigned to that class/pupil 
2. Assisting staff – in accordance with the above guidelines. 

 

 

What is the role of teamteach? 

Where possible, a Teamteach tutor will be present during a RPI.  Their role will be to 
witness the RPI solely to protect staff against any malicious allegation by the pupil.  
They will consult the PHP/ Risk management plan and advise staff if necessary as to 
the techniques required before the intervention.  In the event of a front ground 
recovery, the TeamTeach tutor will be responsible for monitoring breathing. 
 

Who is responsible for the carrying out the RPI? 

1. Staff assigned to that class/pupil 
2. Assisting staff – in accordance with the above guidelines. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



TeamTeach 
 

Team-Teach training is fully accredited by the British Institute of Learning 

Disabilities and has the following aims: 

 To develop an understanding of the causes and signs of aggression and conflict. 

 To improve staff self-awareness and self-control whilst managing difficult 

behaviour 

 To understand the typical stages of crisis behaviours and appropriate staff 

responses. 

 To appreciate the importance of recording and reporting including risk 

assessment and behaviour management plans and the value of a process for 

monitoring and evaluating. 

 To develop a gradual and graded range of personal safety and positive handling 

techniques, including standing and seated responses. 

 To understand their involvement and entitlement to a post Incident support and 

de-briefing framework for all involved in serious incidents. 

 To develop a range of responses: non-verbal, para-verbal and verbal de-

escalating and calming strategies, including a Help Script & Help Protocol when 

faced with challenging behaviour. 

 

Three staff members (Mr.Fettes and Mr.Mulholland and Mrs. Stewart) have 

trained and qualified as intermediate TeamTeach tutors.  All staff are qualified in 

advanced TeamTeach and regular in-house training is provided. 

 

 

 

 

 

 

 

 

 

 

 



Recovery Room 

Where a pupil’s behaviour has caused an immediate risk to self, others or property, 
staff are legally bound to take appropriate action.  If necessary, senior management 
may authorise the use of the recovery room in the Pupil Support Centre. This room 
contains no ligature points, no electricity outlets and no breakable objects that may 
pose a risk to an out-of-control pupil. It also enables staff to introduce a physical 
barrier between themselves and an aggressive/threatening pupil by temporarily 
holding the door closed until the pupil no longer poses a risk. 

 

 
Guidelines for use of the recovery room 

 Use of the recovery room, must be sanctioned by Senior Management 

 SMT must be consulted before a pupil is allowed to leave the recovery room 

 Pupils in the recovery room must be under constant supervision at all times. 

 If a member of staff feels that the door needs to be closed to prevent injury to 
the pupil, to staff and to property, SLT must be informed immediately. 

 If the door has to be closed, it must be for the minimum amount of time 
necessary to negate the immediate risk. 

 Pupils must always be given the option to move away from the door if they wish 
the door opened. 

 Once the door has been closed, SLT must be consulted before it is opened 
unguarded. 

 All use of the recovery room must be fully logged in the appropriate folder and 
recorded in the serious incident book. 

 We acknowledge that some pupils may need the time and space to express 
themselves when they are angry.  However, if such a risk is posed that we need 
to close the door on more than one occasion over a five-day period, then an 
immediate placement review and risk assessment must be carried out.  The pupil 
should not attend further until measures are put in place to manage any such 
risks. 

 



 
Risk assessments 

Where a pupil’s behaviour has caused an identified risk to self, others or property, a 
detailed risk assessment and risk management plan will be undertaken by the form 
teacher/mentor and approved by the Health and Safety Team. The risk assessment 
sets out to identify the risks involved, their likelihood and their impact, whilst the risk 
management plan outlines measures and strategies to help manage the risk.   
 

 

 

 
 

 


